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| am gratefulfor this opportunityto addresghe QueensCollegecommunityandto talk
aboutthe stateof the college and what lies ahead. First, however,a word of thanks.
What a graciousand warm welcomeyou havegiven us. Despitethe folk wisdomthat
you cannotgo homeagain,with your help, we have. It is greatto be backin Flushing
and the City University — and, for my wife Alda, it is great to be back at Queens College.

We have taken specialdelight in having many of you over to the President’sHouse,
beginningshortly after we arrivedwith a luncheonwith the Buildings and Groundsstaff
andextendingto last week’sreceptionfor new faculty. More eventsarebeing planned,
and we are eager to welcome each of you to our home.

For the last severalmonthsl havefelt like a kid on atreasurehunt. | keptfinding more
andmorehiddentreasures.l hadhopedto reporton all of themtoday. However,a test
run of this speecheft mostof my staff asleep. | blamethat damnCassidy. Sol have
resortedo listing all of thethings| hadhopedto talk aboutandwould be happyto bend
your ear on at a later time with the details.

| cannotimagine a more exciting time to be in higher education. Why is it exciting?
Becauseit is a time of uncertainty. We are uncertainof what to expectfrom our
economy,from our global neighbors,and sometimesrom our neighbornextdoor. In
sucha time we are more receptiveto new ideas,to different ways of looking at old
problems.

In short,we are more opento all the habitsof mind thata strongliberal arts education
encouragesthe kind of educationQueensCollege has beenproviding for over sixty
years. It is an educationthat is not merely the accumulationof information. It is an
educationthat encouragetellectual curiosity, a questioningdisposition,the ability to
think for oneself,andto seeoneselfand the world in creativeways. | like what Lord

Halifax said:"Educationis what remainswhenwe haveforgottenall thatwe havebeen
taught." As | said, it is not the facts you have learned, it is the habits of the mind.

But it is alsohabitsof the heart. QueengCollege,with its liberal artsfoundation,helps
studentsto becomegood citizens, men and women of integrity, people of strong
character.This hasbeentrue from our founding,whenwe adoptedthe motto "We learn
in orderto serve." A commitmentto the propositionthat the chief aim of learningis to
give back, to serve, underlies our mission.

Queen<Lollege’sgreatstrengthhasalwaysbeenits faculty. We havefar morethanour

fair shareof faculty who combinestellar scholarshipwith outstandingeaching. | have

said on severalrecentoccasionghat our top priority mustbe to maintainand augment

our strongfaculty. The reasonfor this is obvious: A collegecannotbe betterthanits
faculty. A college can be better than its facilities, its sports teams, its administration. But
the level of its faculty is a level above which a college cannot rise.



| would like to direct a few words to our new colleagues who are at the beginning of their
teaching careers. Much is expected of you. Our teaching loads are heavy and our
expectations for your scholarship are exacting. If you view these two tasks as separate,
you are likely to be overwhelmed. If you see that each supports the other, you will find
there is no more satisfying and rewarding profession.

We hire scholars both to help advance knowledge and to allow our students to study at
the feet of masters. But Aristotle's insight, "Teaching is the highest form of
understanding,” looks at the other side of the coin. The best way to truly understand your
discipline is to teach it. | know our new faculty will add new energy and new ways of
seeing to all the departments on campus.

While we are resource poor, we are rich in the quality of our faculty and we are
determined to increase its quantity as well. Just last week, we took the first steps toward
adding another class of scholar-teachers to join us next fall. Our challenge is to do as
well next year as we have done this year.

One of the treasures | have found at Queens is the extraordinary strength of each of our
four divisions, and | would like now to highlight just a few of the exciting programs and
activities they are engaged in.

Division of Artsand Humanities

Thisdivision has many strong departments including Music, Drama, English, Linguistics,
and Media Studies. The Aaron Copland School of Music is the strongest in CUNY and
one of the best in the nation. These departments sponsor programs that connect us with
our neighbors, such as concerts in this beautiful hall, plays performed by our students,
readings by some of the world' s most honored writers, and a Speech and Hearing Center.
Our language departments, which are so important in helping our students to see beyond
the nearest borders, offer extraordinary breadth in instruction and great depth in literature
and culture.

Division of Education

Our Division of Education plays a crucia part in the New York City School System,
particularly in the Borough of Queens. It is continuously improving our education
system with its partnerships with schools and the professional development of teachers.
We have the largest and strongest teacher preparation programs in CUNY. Indeed, we
educate more teachers than any other college in the tri-state area, and one fourth of our
students are engaged in teacher education.

Division of Mathematics and Natural Sciences

New cluster hires in the sciences are helping the Division of Mathematics and Natural
Sciences grow in strength. The division has been dedicated both to developing the
excellence of their students by providing opportunities for research, and to reaching out
to elementary and secondary students in a number of exciting programs, including the
GLOBE Project, which is an exemplary example of a collaboration between disciplinary
programs and the Division of Education.



Division of Social Sciences

The socialsciencesare becomingmore cross-disciplinaryand| applaudthe division for

taking anincreasinglyintegratedapproachto social inquiry and instruction,developing
intellectual and curricular programs that foster synergies across departmentsand
divisions. Fine examplesof this areHonorsin the SocialSciencesTeachersasScholars
and the recently approved Bachelor of Arts in Business Administrations.

Research Activity

The strengthof our faculty in all four divisionsis acknowledgedy the supportthey
receivefrom governmentand private funding groups. We have a numberof highly

productiveresearctprograms,jncluding somefundedby the Departmenbf Energyand

the National ScienceFoundation.In fact, faculty acrosghe Collegehaveobtainedgrants
and contractsto supportresearchprograms,and service. In the 2001-2002academic
year,QueengCollegereceivedover $12 million in externalawardsthroughthe Office of

Researcland SponsoredProgramsanincreaseof 49.2%overthe previousyear. We are
moving in the right direction as a result of the expertise and hard work of many.

Graduate Education

Our GraduateEducationis made up of strong academicprogramslike the Graduate
Schoolof Library andInformation Studies- the only onein CUNY, andthe Master’sin

Accountingprogrambeginningits third year with over 100 students. Recently,with a
supportinggrant from the Council of GraduateSchoolsand the Sloan Foundation,we
haveinvestigatedthe potential for offering severalprofessionaimasterslevel graduate
programs. Two emerged from the study — Bioinformatics and Environmental
Technology, both of which are scheduled to begin fall 2003.

Students

We are bringing the world to QueensCollegeandthe Collegeto the world. As we all
know, Queends the mostdiverseboroughin the United States. A brief walk acrossour
campusconfirmsthis. We draw studentsherefor what we can offer andwe appreciate
them for what they bring us. Queensis more than just an exampleof a diverse
community; it is a multicultural setting that works for everyone.

How do we accomplishthe task of meetingthe diverseneedsof our students? With

programsandserviceghattie ustogether. From SEEK throughthe Writing Lab andinto

theHonorsProgramsaandWeekendCollege,we providelearningopportunitiesacrosshe
full rangeof studentexpectations.We are committedto educatingstudentsin creative
waysthatmeettheir individual needspetheythetop studentn their high schoolclassor

a single mother looking for a degree to improve her chances in the workplace.

A few of our manyfine programsncludethe ACE Programcelebratingts 40thyear,the

WeekendCollege, entering its 5th year with high enrollments,the Interdisciplinary
Ethnic and Area Studies Programs, and the Freshman Year Initiative.

Athletics



Our Athletics Program standstall among its Division Two counterparts. This past
academicyear we had 5 NCAA Invitational Bids, a reflection of many of our teams’

superb seasons. We must work to strengthen our Athletics program because strong minds
shouldbe supportedy healthybodies,anda strongtradition of competitivesportshelps

us with our recruitment efforts.

Outreach

Our communitygoesfar beyondour campusbordersandthe bordersof Queens.Queens
Collegeis a placeof greatresourcesandresponsivenes® all. Reachingout goesboth
ways as a function of our programslike the Godwin-TernbachMuseum,the Asian
American Center, the Colden Center, and Continuing Education.

The JewishStudiesProgramenjoyeda recordenrollmentthis fall. The Louis Armstrong
Houseis underrenovation,and plans are underwayto expandits development. Our
many researclcentersalso addresgroblemsthat are of greatconcernto our neighbors
and the world.

| recentlyhadthe pleasureof attendingour first fall Alumni Day. We hada goodturnout
of alumswho weretreatedto a numberof lecturesandmusicalperformancesAnd | was
treatedto their storiesabouthow happytheywere with their educationand how pleased
theywereto seethe Collegecontinuingthattradition. Theseimpressivealumnimademe
proud to be a member of the Queens College family.

Sofar | havespokenaboutthe many treasureshat were handedto me when| became
your president. It is now up to me, with your help, to continuethe strongtraditionsof
this extraordinary college, to find ways we can improve.

When | think of that awesomeresponsibility,I am remindedof a story aboutAlbert
Einstein. He wason a train headingout of Princetonwherehe was at the Institute for
AdvancedStudy. As the train departedhe stationthe conductorcameinto the car and
calledout’ ticketspleasehaveyour ticketsready’. Well soonAlbert Einsteinhadturned
the pocketsof his coatinside out andhad dumpedthe itemsin his briefcasebesidehim,
obviously looking frantically for his ticket. The conductor noticed that he elderly
gentlemann the backof the carwasnoneotherthanthe famousAlbert Einstein. Seeing
his predicamentthe conductomwentoverto Albert Einsteinandsaid,"Don’t worry about
your ticket, Dr. Einstein.Your creditis good with the railroad. Pay when you can.”
Albert Einsteinlooked up at the conductorand said, "Young man, the questionis not
whether I'll pay, but where am | headed?"

Indeed,wherearewe headed?The task beforeusis daunting. We know we cannever
stand still, we can never be content. We need a sense of urgency, almost an impatience to
be better,but we also needthe patienceto work until we achievethe resultswe want.
Our studentsare hereto better themselvesand they deserveno less than dedicated
faculty and administrators who continuously strive to better their own performance.

We haveso muchto do andtoo few handsto doit. Theeconomie®f the city, state,and
nation are not strong. Clearly, we are going to have to look to granting agencies,
corporationsand private sourceso supplementwhat we receivefrom the state. These



efforts are under way and we will build on the good work begun by the campus
community in obtaining grants from Con Edison, the Woodrow Wilson National
Scholarship Foundation, the Fulbright Commission, and private donors.

We live in the world’s most dynamic city, and many of our city’s leaders have benefited
from a Queens College education. We must help our Foundation Board reach out to our
friends in the corporate world, find ways we can work with them to help our students
with scholarships, internships, and resources we can use to offer innovative programs to
the future leaders of our city.

The City University of New York has designated eleven of our faculty Distinguished
Professors, and | am eager to re-establish the Distinguished Professors Lecture Series of
years past. But even in the brief time | have been here, | know we do not have eleven
distinguished professors, we have hundreds. They are the reason why we attract a
spectacular group of students each fall, they are the reason why each year we are able to
hire extraordinary new faculty such as those we have met today. We must promote this
great resource. With this in mind, |1 soon will be asking all faculty to forward to their
department chairs a list of all their publications, artwork, compositions, and scholarly
presentations of the last two years so we can compile a database of their achievements. |
will also ask that they forward a list of topics in their areas of expertise about which they
would be willing to talk to the media. Reporters are aways looking for authoritative
sources for their stories. | want them to think of Queens College as their first source.

The future does not belong to those with the sharpest computer skills. The future, and the
best jobs, belong to those with the best communication skills. This is what employers
look for first, and this is what Queens College's libera arts education has always done
best: train students to be able to analyze a problem and clearly convey their findings to
others. We have many other strengths. Our genera education program has been a
cornerstone of the College’s liberal arts curriculum and we must look for ways to make it
even better. This process has aready been initiated by the Undergraduate Curriculum
Committee. We should use Academic Program review to note strengths and identify
weaknesses. We need to show that we have afull assessment plan but also how we have
been using the results to measure student learning. We aso have a strong, varied group
of majors, and | hope to balance these with more professional degree offerings in the near
future.

We take pride in noting how the world comes to Queens College, how students from over
120 countries choose Queens College as the place to begin their futures. Inreturn, | think
it isonly fair that we give the world more Queens College. To do this, | plan to expand
our Study Abroad Program. Students should be able to study in China, Latin America
and India, to investigate new countries or further study their own country of origin.
Some may say there is no need to travel, that you can find the world in your own
backyard. But | say what a fine thing it would be to make the world your backyard. |
believe many of our students will agree with me.

Our Age of Information is driven largely by technology. According to Alan Kay, one of
the creators of the Apple Macintosh, "Technology is anything that wasn’'t around when
you were born." The College has made great strides in technology, to the point that we



will soonbe a wirelesscampus. And with the new CUNY technologyfee,we will have
more opportunitiesto improve ourselves. We needto plan for this expansionof
technology. We are developingtechnologicalcentersfor multi-media and infusing
technologyinto the advisingprocess. We shouldlook to offer coursesn formatsthat
createthe bestlearningenvironmentfor our studentsallowing themto learnat the pace
and at the times that best fit their schedules.

QueengLollegeis classroomsbut it is alsoa campus. We mustnot think thatbecause
we are a commutercollegethat we canignore the stateof our campus. An attractive
campuss not a luxury only Ivy Leagueschoolscanafford. A well-maintainedcampus
sayspeoplehave thoughtaboutthis space,peoplehave worked hard, peoplecare. If
prospectivestudentsseethis thoughtfulnesshard work, and caring just walking across
the Quad, they know they will find it alsoin the classroom. | want to bring to this
campugquality spacewherestudentsfaculty andstaff cansit and study,work on group
projects, or just socialize— a place where they will want to linger.

We shouldmove our expectation®f our physicalspaceto the nextlevel, work on our

"curb appeal”by improving our landscapingorojectsnearKlapperHall. The perimeter
fencingshoulddefinethe campusijt shouldtell the communitythat QueensCollegeis a
goodneighbor. Peopleshouldwantto comein our gates,walk acrossthe campusfeel

thatthis Collegeis partof their community,part of their lives. We mustlet themknow

thattherearehundredf eventson campusachsemestennusic,theatre films, lectures,
art exhibits, and that they are welcome to attend.

We should also continue to improve our appearancéy adding artwork both to the
interior and exterior portions of the campus. Many of theseworks of art have been
donatedby generousalumniandfriends. We haveaward-winningbuildings, including
landmarkslike JeffersonHall, the administrationbuilding for the schoolfor wayward
boysbuilt in theearly1900s. Kiely Hall, whichis slatedto receivea newcurtainwall, is
recognizablecrosghe Borough,asis our Clock Tower. Oncewe completethe building
projectsunderway, especiallyPowdermakeHall, andwe renovateandexpandour space
for instructionandresearchn the naturalsciencesye will havea campuseveryonecan
be proudof. The campusshould also be easily accessibleoy car—meaningve must
work on PARKING, or become pioneers in the development of drive-thru courses.

We must upgradeour website. The College’shome pageis our front door, our first
impressionto cyberspacevisitors. Right now our websitesays,"Don’'t mind the mess,
we justgot here." It shouldsay,"Everythingyou wantto know aboutQueen<Collegeis
aclick away." This upgradeis a priority, and| anticipatehavinga webmastemon staff
soon to begin work on this essential project.

We mustmakea quantumleapin appealingto our alumni. We musttake advantageof
newtechnologieso keepup with andcommunicatevith our recentgrads. For instance,
studentstypically move three, four, five times after they leave school, but an e-mail
address could be forever. We should know how many of our graduates found positions in
the field in which they receivedtheir degreeswhat professionaland graduateschools
theyattendedhow successfuhavethey been how havewe helpedthemin their careers,
how could we havedonebetter? | wantthem to let us know when they move up the
careerladder,whenthey marry, whenthey havechildren,whenthey seean opportunity



from which the College could benefit. | want them to be eager to return to the campus,
and perhaps the classroom, to share what they have learned.

We must continue to look at our entire operation through the eyes of a student. Some of
us may have been here 5, 10, even 30 years and think our procedures are transparent. But
they may not be to an 18-year-old who is the first in the family to attend college. We
often talk of students making the jump or the leap to college. | want to make the
transition less strenuous, more like changing trains. When they come here, students
should find a welcoming campus, an environment that is intellectually stimulating,
attractive, safe and friendly. Our admission, registration, orientation, and advising
processes must al be as student-friendly as possible. Recently, we have made great
strides in this area, especialy with our Welcome Center, where students enjoy a
simplified enrollment procedure with minimal bureaucracy. Our goal must continue to
be to provide student services free of institutional roadblocks that can delay the time to
graduation.

We have recently reversed the declining trend in enrollment thanks to the hard work of
the Admissions Office and President Russ Hotzler. | believe the rise in our enrollment is
due in great part to the decision to concentrate our efforts on connecting with students at
the local high schools, and we must continue to do this. At the same time, we must
double our efforts to bring to the campus other talented students to reflect the rich mix of
students in Queens and Nassau Counties.

We must also recognize that a growing number of our students have first spent two years
at community colleges, such as Queensborough, LaGuardia and Nassau County. To
ensure that they receive the full benefit of a Queens College education, we must
determine how their needs differ from those of entering freshmen and how we can best
address those needs.

We face many challenges here on campus. How we address them has far-reaching
consequences for what it means to get a Queens College degree, for our ability to
increase our enrollments, and for how well we serve the students who come to us. More
important, we and our students face many challenges once we leave the campus. We
have seen in the past year how quickly our world can change. Our economy can stall, our
shores can seem too close to those who wish usill. These changes seem hardest when we
have been ill-prepared for them. We cannot afford to be so caught off guard again. We
will not solve all the world’'s problems. But we can think long and hard about them and
offer our ideas, and we can develop students who will become our allies in this important
work of helping our nation and the world.



