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AUXILIARY ENTERPRISES CORPORATION
BOARD OF DIRECTORS
Minutes of Meeting Held On
March 25, 2019
PRESENT:
Board Members


President Felix Matos, Richard Alvarez, William Keller, Adam Rockman, Odalys 


Diaz Pineiro, Carmine Couloute, Aboubaker Hamida, Farbod Hadizadeh 



Moghadam , David Leventhal



Via Phone:  Sofia Paul



Others:



Jeanne DeMasters, Nalini Pitrelli, Surinder Virk, Judith Massis-Sanchez, Patricia 


Signore

Meeting began at 12:20 p.m.
I. Introductions
Introductions took place.
II. Approval of Agenda 
Motion (Adam Rockman); seconded (Richard Alvarez) to approve the agenda.

Motion unanimously passed and adopted.
III. Approval of Minutes
David Leventhal noticed a typo in the word “agenda”.  Minutes will be corrected.

Motion (Richard Alvarez); seconded (Odalys Diaz Pineiro) to approve the minutes of the meeting held on October 12, 2018.
Motion unanimously passed and adopted.
IV. Committee Reports

1) Bookstore and Game Room Committee
Adam Rockman stated there was nothing outstanding to report.  Sales are up.  Book prices are down.  70% of orders were placed before the first day of class.  30% were placed on or after the first day of classes.

Jeanne requested the report be sent electronically for record keeping.  Odalys asked why new purchases were down.  Adam stated new textbooks are down as opposed to used.


The Board acknowledged receipt of the report.

2) Food Service Committee
William Keller informed the Board that the CUNY food service contract is not moving along as planned.  As a result, the College is in negotiations with Chartwells to stay for another year.  Chartwells submitted a proposal which is not in our best interest. We are countering their proposal.  A meeting will be scheduled with the Food Service Committee on the next steps.

The Board acknowledged receipt of the report.
3) Shuttle Bus Committee
William Keller reported an Invitation to Bid is ready to go out for both regular school buses and accessible buses.  MVT has been very good at addressing complaints.  David Leventhal asked if the current disability service was acceptable to the students.  VP Keller stated he has not heard of any complaints.
The Board acknowledged receipt of the report.
4) Kupferberg Update
Jeanne DeMasters stated the merging of Kupferberg with AEC is moving forward. The MOU is on this agenda for Board approval.  Kupferberg will be transitioning to ADP payroll the end of March/beginning of April. 
V. Audit and Financial Update

1) Fiscal Year 2019 Mid-Year Budget

Jeanne DeMasters gave a thorough review of the budget especially those items in blue that are new to the Budget.  Right now AEC has a large fund balance. Approximately $592k of the fund balance will be depleted with the revised budget.  It still leaves the Corporation with over $1.5M in reserves.

Board acknowledged receipt of the revised mid-year budget.
2) Approval of MOU
Janes Davis, Legal Counsel of CUNY, prepared the draft MOU merging Kupferberg with AEC.  The MOU should be reviewed every year as modifications might be necessary.  QC is one of the first schools to adhere to the new CUNY policy.  VP Rockman asked why Queens Hall was not listed under “Dining Services” in Exhibit “B”.  It was established that Queens Hall is under “Vending”.  William Keller requested Mangia Fresca s be added under “Dining Services”.  Those items will be added to the MOU.
3) Procurement Policy
Motion (Richard Alvarez); seconded (Farbod Hadizadeh Moghadam) to approve the MOU and Procurement Policy.

Motion unanimously passed and adopted.
VI. New Business

1)   Approval to purchase a vehicle for Public Safety (not to exceed $40,000)
William Keller informed the Board that 2 of the College cars are in disrepair. 
He proposes one be replaced this year and one next year.  The cars are required 
for emergencies off campus (e.g., Shuttle Bus) as well as for campus security.   

Alternative funding is being explored for future purchases, such as grants.  There was conversation from the Board asking if it is traditional that AEC pay for college vehicles and what type of vehicle is necessary.

  Jeanne stated the revenue from parking decals has been used in the past for public safety and B&G vehicles.
  VP Keller stated Procurement will get best pricing
.
        Motion(Adam Rockman); seconded (Richard Alvarez) to approve purchase of a new   

        vehicle not to exceed $40,000; opposed (Farbod); abstained (Carmine, Aboubaker).

        Motion passed and adopted.

1) Penn Pac meeting
William Keller explained to the Board that Penn Pac are a group of alumni focusing on parking activity in AEC.  They are reviewing our parking operation to see if there is a way to earn additional revenue when space is available.   The cost of their services is $750.
VII.
Scheduling of Next Meeting

Jeanne DeMasters stated the next meeting will be to address the 990 taxes which are 
due by May 15th and the contracts for the Shuttle Bus and Food Services.  If needed, an 
Executive Committee meeting will be scheduled. 
VIII.
Adjournment

Motion (William Keller); seconded (Farbod Hadizadeh Moghadam) to adjourn the 
meeting.


Motion unanimously passed and adopted.

Meeting was adjourned at 1:15 p.m.
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