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AUXILIARY ENTERPRISES CORPORATION
BOARD OF DIRECTORS
Minutes of Meeting Held on
February 3, 2020
Present:  
Board Members
William Tramontano, William Keller, Adam Rockman, Meghan Moore-Wilk (arrived at 1:30 p.m.), Joseph Cobourne, Siddharth Malviya, Zaire Couloute, Rolando Martinez, Shanice Anderson

Others
Joseph Loughren, Selena Chu, Judith Massis-Sanchez, Jeffrey Rosenstock, Jon Yanofsky, Edward DiSpaltro, Oliver Ngai, Patricia Signore

Meeting began at 1:05 p.m.
I. Introductions
Introductions took place.
II. Approval of Agenda 
Agenda unanimously approved.
III. Approval of Minutes
1) Meeting held on June 20, 2019
President Tramontano wanted the minutes to reflect that Meghan Moore-Wilk will now be on the Board replacing Odalys Diaz Pineiro.

Minutes unanimously approved.

President Tramontano requested Item #4 under Committee Reports become Item #1
IV. Committee Reports

1) Kupferberg Update – Presentation of implementation of their 401K plan through ADP.

Since moving their payroll to ADP, Jon Yanofsky explained to the Board that the employees have not been on a 401K plan.  They would like to implement this with ADP providing the service.  Jane Davis, Legal Counsel of CUNY has reviewed the paperwork.  Judith Massis-Sanchez states that typically agreement is non-negotiable.  William Keller asked if we were sued, is that covered?  Judy sates she assumed yes.  He also asked if we are a member of NYS Deferred Compensation is that insured? Judy will look into that.  The trustee roles are to reconcile deductions on paychecks.  There are 10 employees who would have the 401K.  Kupferberg will pay back the employees who haven’t had their 401K since March 2019.
Motion (William Tramontano); seconded (William Keller) to approve the 401K through ADP with a proviso our D&O insurance will cover.

Motion unanimously passed and adopted.

Judith Massis-Sanchez left at 1:25 p.m.

Jon continued with the Kupferberg’s mid-year budget.  He stated at this point they are projecting a loss of $57,000.  This is due in part to low box office sales and the HVAC system required mold remediation.  They are planning on having a balanced budget by year end.  Jeffrey Rosenstock stated they now have quarterly reviews of the budget and will plan accordingly.  William Keller suggested Kupferberg start thinking of raising rentals.  The College is doing that now.  Also, look into having a Playbill for the shows.  Jon stated they would.  
Joseph Cobourne, Shanice Anderson and Roland Martinez left the meeting at 1:35 p.m.

2) Bookstore and Game Room Committee
Adam Rockman stated he had not received the numbers and therefore was not ready with an update.  He will have one by the next meeting.
3) Food Service Committee
William Keller explained to the Board the difficulty in keeping Kosher vendors on campus.  They don’t make enough money and end up leaving.  Last semester we tried a Kosher food truck instead.  There have been issues with the Avenue C style honor system in the Student Union.  There has been a lot of pilfering.  CUNY is working on the new food service RFP.  There are two choices.  The first is the RFP would be open to any vendor and the Colleges would be allowed to pick the one they want from a list.  The second is to choose one vendor for all of CUNY.  Bill was to meet with Central Office on Thursday, February 6, 2020 for further discussions.
4) Shuttle Bus Committee
Surinder Virk explained the new proposal.  With the new contract with MV Transportation, there will be an increase in the pricing ($1.57 million compared to $1.5 million).  Buses with ADA accessibility was looked into but it was decided to continue with regular buses since Access-A-Ride is available on campus to those handicapped students.  The ADA buses would add 20 minutes on the route times and cost more.  At this point, there is no need to raise the Shuttle Buss fee, but it might have to in the future.  
Motion (William Keller); seconded (Siddharth Malviya) to approve the 5 year contract with MV Transportation as stated on the attached with a total bid of $8,116,252.
Motion unanimously passed and adopted.
5) Audit and Financial Update                                                                                                                                                                                                                                                                                          
Fiscal Year 2020 Mid-Year Budget (Financial Statements December 31, 2019)
William Keller advised the Board that the AEC budget is in good shape.  Revenues are not up to date.  Venue rentals are always a guess.  The DMV is now opening a satellite location in the library of Queens Hall for new driver’s licenses which will bring in substantial funds.  Bill will schedule a meeting with the students to give a further explanation of the budget.

Fiscal Year 2019 Financial Statements
EFRP is the financial firm who conducted the audit.  Their expressed opinion is that we have a clean audit.  They had no concerns.  However, they did mention we have a sizable amount in Citibank which exceeds FDIC coverage which could be a potential hazard.  Bill will call Jane Davis.

Regarding the conversation regarding the new shuttle bus contract, Zaire suggested a discussion take place with the President of the CDS about the decision to stay with Access-A-Ride instead of ADA buses.

VIII.
Adjournment
              Motion (Siddharth Malviya); seconded (President Tramontano) to adjourn the meeting.  
              Motion unanimously passed and adopted.

Meeting ended at 2:25 p.m.
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