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The Office of Undergraduate Research (OUGR) at Queens College continues to
foster student engagement in research through the 2024 Summer Undergraduate
Research Program (SURP). This program provided valuable research opportunities
for students across multiple disciplines, culminating in presentations at the annual
research symposium. 

The 2024 cohort consisted of 34 students, some participating exclusively in the
Summer Research Program, while others were part of year-round research
initiatives like the Transfer Student Success Program (TS3), CUNY Immersive
Research Experience (CIRE), and faculty-funded projects. The summer program
directly supported 28 students through three funding sources, including CUNY
Immersive Research Experience (CIRE), Coordinated Undergraduate Education
(CUE), and the Sherman Fairchild Foundation, which covered student stipends,
research materials, and mentor salaries.

Running from July 1st to August 21st, QC SURP offered a structured eight-week
program in which students committed 30-35 hours per week to research,
attended weekly seminars, and culminated their work by presenting research
posters at the Queens College Summer Undergraduate Research Symposium.
The program aimed to enhance student skills in research methodologies,
academic writing, and professional development through tailored seminars.

Key highlights from this year’s program include high student retention rates,
positive feedback on the mandatory seminars, high engagement, and high
satisfaction of the program overall.

Recommendations for future iterations include expanding funding to
accommodate more participants, or creating other incentives, and refining
seminar content to better align with student needs, especially in areas like
scientific writing and data analysis.

Overall, the restart of the Summer Undergraduate Research Program proved to be
valuable for the Office of Undergraduate Research at Queens College by creating
a research-driven academic environment for students across various disciplines.

EXECUTIVE
SUMMARY



The 2024 cycle was opened exclusively to undergraduate students at
Queens College, across all disciplines, who had a research mentor. Students
with existing funding were welcome to apply but were not guaranteed
additional funding.

This year, a total of 48 students applied to the Summer Undergraduate
Research Program, and 34 students were selected to participate. The Office
of the Associate Provost for Innovation and Student Success was able to fund
28 students with funding from Coordinated Undergraduate Education (CUE),
the CUNY Immersive Research Experience (CIRE), and the Sherman Fairchild
Foundation. Three students were accepted from the TS3 program, which is
funded by the Research Foundation of CUNY (RFCUNY). Two additional
students were funded by their mentors, and one student participated without
funding.
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COHORT SELECTION AND MAKEUP



The 2024 Summer Undergraduate Research Program included a diverse
group of students from both STEM and non-STEM disciplines, with the
majority coming from the Math and Natural Sciences. Students in the
School of Arts and Humanities, School of Social Science, and School of
Business were funded through the Coordinated Undergraduate
Education (CUE) initiative. This diverse participation highlights the
importance of creating research opportunities across a wide range of
academic fields.
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The program structure was designed for students to experience full-time
research while receiving support and professional development. Students
participated in 30-35 hours of research per week and attended a mandatory
weekly seminar with the option of attending an additional seminar meant to
support them in preparing for the final symposium presentation and
professional development. To assess their progress and address any
challenges, students were required to attend a mandatory mid-point check-
in. Additionally, optional weekly meetings with the program coordinator were
available, offering students an opportunity to discuss their experiences,
receive feedback, and stay aligned with their goals. This comprehensive
approach ensured that students were well-supported and on track
throughout their research journey.
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Funding Students
 Stipend

Allocation
 OTPS

Allocation
Mentor Salary

Allocation  

CIRE 6 $22,100.00 $4,000.00 -

CUE  7 $18,050.00 - $3,501.04

SFF 15 $60,000.00 $13,000.00 -

Totals 28  $100,150.00 $17,000.00 $3,501.04

The 2024 Summer Undergraduate Research Program was supported by a
combination of institutional and external funding sources. Funding initiatives,
such as CUNY Immersive Research Experience (CIRE), Coordinated
Undergraduate Education (CUE), the Sherman Fairchild Foundation (SFF),
Transfer to STEM Student Success (TS3), and faculty mentors, provided
direct funding for student stipends and research materials. The program
allocated over $100,000 in stipends, with additional funds designated for
research expenses and mentor salaries. This financial support enabled the
participation of a diverse group of students, offering them opportunities to
engage in meaningful research across multiple disciplines, while also
covering the costs of program activities such as seminars, orientation, and the
final research conference.

FUNDING

FINANCIAL SUMMARY
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The success of the program was assessed based on retention, engagement,
program completion, and participant surveys. All funded students attended the
mandatory seminars, with only a few justified absences, and every student
successfully submitted a research poster. Out of 34 participants, only one
student left the program early, and just one student did not present a poster at
a symposium. These measures demonstrate strong overall participation and
completion rates, indicating the program's success in maintaining high levels of
engagement and commitment from the students.

OUTCOMES

Overall, students expressed high satisfaction with the Summer Undergraduate
Research Program. Most rated their experiences with the program, mentorship,
required seminars, resources, and administrative support as "Very satisfied." The
optional seminars received mixed feedback; while some students found them
highly beneficial, others felt the topics could be more relevant.This feedback
reflects the program's success in providing valuable research experiences and
highlights areas for improvement in future iterations. 
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The required seminars were ranked by students, and the results showed that
"Abstract Dissections and Writing Abstracts", "Research Databases and
Papers", and "Data Visualization" were highly ranked. The results also showed
, "Research Ethics" and "Networking and Leveraging LinkedIn" received mixed
responses. Overall, the trend indicates that participants prefer seminars
where they can learn skills that will enhance their ability to articulate and
share their research effectively.

Student Seminar Rankings

At the end of the program, students self-assessed their research-related
skills, which were categorized into presentation & communication, data
analysis, lab techniques, and research process. Most participants expressed
confidence in their presentation and communication skills, while lab
techniques, data analysis, and the research process revealed the need for
further support. 
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RETENTION AND ENGAGEMENT
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The program exhibited a strong retention rate, with only one student withdrawing. Most
students remained actively engaged throughout the program, particularly those who
were funded. Notably, students who were not funded exhibited lower engagement
levels, except for one student who remained actively involved. Attendance at mandatory
seminars was consistently high throughout the program, with a peak of 32 attendees at
the orientation session and a gradual decrease to 28 participants at the final conference.
Optional seminar attendance was lower, with attendance ranging from 8 to 13
participants, suggesting varying levels of interest or availability among students.
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The Summer Undergraduate Research Program was successful in providing
research experiences and funding for many students. The program received
significant engagement from funded students, all of whom created and
submitted a poster. Additionally, almost all of them presented their posters at
either the TS3 symposium or our summer symposium. This success can be
attributed to the selected students, program design, and the support provided
throughout the program.

While the program was successful, it faced some challenges that can be
addressed for future cycles. One challenge was the differing levels of
engagement between funded and non-funded students, with some non-
funded students showing lower participation. Offering additional incentives
for non-funded students, such as public transportation support, covering food
costs, and creating a more inclusive program structure, could help increase
their engagement. The optional seminars also lower engagement from
students, even with the incentive of providing free lunch. For future cycles, it
could be helpful to assess the needs of the cohort and plan a more targeted
optional seminar schedule to address this issue. Additionally, making
attendance at two to three optional seminars a requirement for students
could help increase attendance.

To ensure that all students effectively participated in weekly check-ins and
utilized them to address challenges, a mandatory mid-point check-in was
implemented. Most students needed guidance in planning their poster
presentations based on their progress. This led to many students feeling
rushed to complete their projects for the symposium. For future cycles,
implementing two mandatory check-ins, one at week two and another at
week four, could provide ample time to address any issues and further support
students. By addressing these areas, the Summer Undergraduate Research
Program can build on its successes and provide an even more impactful
research experience for future cohorts.

The program's ability to adapt and evolve based on participant feedback and
engagement data is crucial for continuing its ongoing success and
maintaining its relevance in supporting undergraduate research.

CONCLUSION
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