2024-2025 ASSESSMENT PLAN

Department: Office of Institutional Effectiveness

Goal to be assessed this year: Support meaningful engagement in assessment activities

How does this goal support or connect to the QC Mission or the QC Strategic Plan? Supporting academic and administrative
departments as they engage in assessment activities helps to facilitate a culture of inquiry, evidence, and innovation; this supports the Queens
College mission for excellence in teaching and learning, a commitment to student success, and a desire to enhance the overall student experience.

(1) Objectives Assessed

(2) Assessment Methods, Tools, or
Measures

(3) Expected Results or Benchmarks

Collaborate with the Provost’s Office and CETTL
on assessment workshops

The OIE, CETTL, and the Provost’s office will host

a minimum of two assessment workshops, with
topics determined from faculty assessment needs,
during each fall and spring semester.

Faculty attendees will take the knowledge gained

from workshops to develop and finalize at least two

student learning outcomes/objectives per major by
April 2025.

Plan and develop an Assessment Showcase

The OIE will host an inaugural Assessment
Showcase event to engage faculty and staff in
developing their assessment plans, learning from
each other, and learning about the many different
ways we conduct assessment

80% of attendees at the Showcase event will
respond affirmatively to exit survey statements
about |) knowledge gained and 2) their comfort
level with assessment.

Partner with the Provost’s Office to revise the
academic department self-study process to serve as
an engine of curriculum change, integrating DEl as a
core value.

Development and implementation of a revised
departmental Self-Study document that
incorporates DEI principles

Drafted document submitted to Academic Deans,
Associate Provosts, and the Provost by December
31, 2024; to Faculty Senate by March 2025; and
published to the Provost’s website by May 2025.

Restructure the OIE website to incorporate the
Assessment pages currently housed under the
Provost webpages.

Evidence of Assessment pages added to the OIE
webpage menu with no remaining links or pages
housed under the Provost webpages.

All previous Assessment page url’s revised and
redirected to live within the OIE webpages by
February 2025.




