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Academic Program Review Timeline
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qc.cuny.edu/provost/apr/

« Seven-year cycle

* Five years of Actions and Reporting aligned with strategic goals.

* Selt-Study Process in Years 6 and 7

* Informs areas for improvement and changes for the next cycle.

Queens College Academic Program Review Cycle

Year 1 Year 5
Start Implementation Plan Ll Ll LA Finish Implementation Plan

* Action items for Year2 e« Action items forYear3 * Action items for Year4 + Actionitems forYear5 < Prepare for Self-Study
Planning » Assessment Plan = Assessment Plan * Assessment Plan = Assessment Plan

Year 6

Year 7

Departmental Self-Study Process

Compile, reflect on,
synthesize information
into Self-Study Report.

* Assessment Plan

Self-Study Report

* Fall: Peer Evaluators

visit and share report

* Assess PLOs
* Spring: Develop

Implementation Plan

= Assessment Plan

* Annual Report
* Assessment Reporting



Selt-Study Process Timeline (APR Years 6 & 7)

Fall 25 - Spr 26 Fall 2026 Spring 2027

e Collect Data & e Engage External e Use of Results and
Documents Reviewers Planning for the

e Self-Study Report * Reviewers' Report Next S5 years




What are the goals?

APR Cycle

» Align dept/prog initiatives and actions with
strategic goals

* Implement and assess changes to improve
outcomes

« Student learning outcomes & dept/prog outcomes

Self-Study Process
 Reflect on recent years
« External input for ideas and improvements

« Develop a vision for the future of dept/prog.

Process developed based on QC feedback




About the Self-Study Report

* The Self-Study Report is a reflective document about

* Past six years and anticipated future of department/program

 Focus: Strengths, Improvement Areas, Opportunities, Challenges

 Audience
e External Reviewers

* Current & Future Colleagues, Dean, Provost

* Approximately 15-20 pages



Self-Study Report Outline

. Context for the Self-Study
Mission Statement

Resources

. Curriculum and Instruction

. Student Enrollment and Support
. Assessment

. Community and Climate
External Relationships
Reflection and Analysis
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Guidance Document:

gc.cuny.edu/provost/ ey
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self-study-guidance/ E




Example: External Relationships

Interdisciplinary collaborations (on-campus)
* Research/creative collaboration
e Curriculum collaboration

« Non-credit programs and student support areas

Connections to the community (off-campus)
« Learningin the field
« Community Integration / Engagement  (+ Impacts)

* Industry needs, job market changes

« Use of insights and feedback
» Advisory board? Alumni?



Spring 2026 Guidance

Self-Study Draft by April 1
« Dean/AP provides feedback by May 1

« Additional questions for the reviewers?
« Dean/AP signs off on final draft

|dentify Reviewers by May 1
* Peer and Aspirational Institutions
* No conflicts of interest

« Dean/AP signs off on reviewer list

« Reviewers come in Fall 2026
Send draft six weeks beforehand



Use of Results and Planning

Summarize Self-Study Report & Reviewer's Report
« Strengths, Challenges, Opportunities

Five-year Implementation Plan

« 4 or 5 Strategic Goals

» Actions, Outcomes, Timeline, Costs

* What can you as a dept / prog control?

Provost's Meeting
« Presentfindings and plan
* Discuss roadblocks with decision makers

Strategic Planning # Requesting Faculty Lines

» Discussion, prioritization happens with deans in
their multi-year planning process.



APR / Annual Report Integration
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4 . . .
N N\ Incremental collection of data, including
* Assessment reporting
.

e Curricular changes y

4 ) 4 )
Self-Study Implementation
Report Plan
- J - J
4 )

Referenced in annual reports l

 Strategic Goals (all years)
* First Year Actions
- J




Your Next Steps

* [dentity your course of action

o This will vary for each dept/ prog,
depending on your size

o Fall is for collecting data and
outlining (consult the guidance)

o Spring is for writing and revising
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Resources and Questions

* Tableau Dashboards from QC OIE (tableau.qgc.cuny.edu)

» Tableau Dashboards from CUNY OAREDA (insights.cuny.edu)
(Office of Applied Research, Evaluation, and Data Analytics)

« Office of Institutional Effectiveness
(Rebekah Chow, Zhili Liang, Lizandra Friedland)

* Faculty Liaison for Evaluation and Assessment (Christopher Hanusa)
* Peer Departments going through Self-Study Process concurrently.

e Questions?
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